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Previous Process costing shepherds 

Developed Fair Price structure for Shepherds 

Development Project for Rural Alpaca Shepherds and their Alpaca 

1. Project includes cutting unnecessary middlemen from process who do not add value to shepherds’ wool. As a result 

shepherds receive a Fair Price premium & bonuses of up to 40% more.  

2. Shepherds  are given training on how to better nourish their Alpaca, thus producing better wool and finally a better 

price- thus empowering themselves and their communities 

3. Shepherds are given assistance in developing their own activities, eg shearing techniques, knowing market prices etc 

4. Breeding techniques are taught to the farmers to help them ensure better health for future Alpaca 


